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SECTION 100

100

110

111

112

ROLE AND SCOPE STATEMENTS
APPROVALSREQUIRED

Role, scope, criteria, standards and procedures documents shall be approved by the department
faculty, primary adminidtretive reviewer, the intermediate review committee, the college dean, the
find review committee, and the Provost and Vice President for Academic Affairs. [FH 622.]

UNIVERSITY ROLE AND SCOPE

Montana State University-Bozeman is committed to "undergraduate and graduate education,
research of both abasic and applied nature, and professiona and public serviceto the Sate, region
and nation.” (MSU Role and Scope Statement, 1990.) [See FH 100.00.] Faculty dedicated to
thismission produce substantia benefitsfor society, including advancesin fundamenta and applied
knowledge, technologica innovation, new aesthetic experiences, improved health and well-being,
and a broadly educated citizenry. Outreach is a fundamental component of this misson and is
affirmed as an appropriate and laudable faculty activity. [FH 603.00]

Each department and college shall develop and annudly update adocument describing itsroleand
scope, defining itsrespong bilities and obligationsin furtherance of the mission of the University, and
setting forth the criteria, standards and proceduresfor review of faculty members. If the document
is not updated annually, the last updated and gpproved document shall be effective. [FH 620.00]

COLLEGE AND DEPARTMENT ROLE AND SCOPE STATEMENTS

The role and scope statement of the department and college defines the respongbilities of the unit
and guides the department in developing the criteria, sandards and procedures for the review of
faculty members.  The role and scope statement of each college identifies how each department
contributes to meeting the respongibilities of the college and forms the basis for the approva of
departmentd role and scope statements and for the review and approval of department criteria,
standards and procedures. [FH 621.00]

ROLE AND SCOPE

112.1 Role and Scope of the College.
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As the flagship college for Montanas land grant university, the College of Agriculture provides
unique educationd and research programsin the biologica, chemicd, physicd, and socid sciences.
The Collegeof Agriculture originated in 1893 with the establishment of the" Agriculturd College of
the State of Montana' when the Montana Legidature accepted the terms of the Morrill Act of
1862. This Act provided land grants to each state to support the establishment of such colleges.
The Legidature adso accepted the Hatch Act of 1887 that provided financia support for the
edtablishment of an agriculturd experiment detion in each sate. The misson of the Agriculturd
Experiment Station established by dtate statue is "to conduct and promote studies, scientific
investigations and experiments reating to agriculture, natura resources and rurd life and to diffuse
information thereby acquired among the people of Montana” The Smith-Leaver Act of 1914
edablished the Extenson Service whose mission is to provide ingruction and practica
demondtrations in agriculture related subjects.

The College and the Agricultural Experiment Station are administered by the Dean of the College of
Agriculture who dso carries the title of Director of the Agriculturd Experiment Station. The
College has seven departments:

. Agricultural Economics and Economics Department
. Anima and Range Sciences Department
. Entomology Department

. Department of Plant Sciences and Plant Pathology

. Land Resources and Environmental Sciences Department
. Veterinary Molecular Biology Laboratory

. Research Centers

There is a common god for dl educationa programs in the College. Undergraduates focus on
departmentd curriculaand develop an awareness and appreciation of the environment, citizenship
skillsand curiosity, and skillsto becomelifdong learners. Graduate students, the professonasand
scientists of tomorrow, chalenge current boundaries to the body of knowledge and demand an
environment that promotes the pursuit of curiogity. Off-campus students, not enrolled in degree
programs, want further development of their problem solving and lifdong learning skills through
extenson and outreach programs.

Themisson of the Agricultura Experiment Station isto conduct and promote studies and scientific
investigations relating to agriculture, natura resources, and rurd life and to transfer thisinformation
to the people of Montana. The Agricultural Experiment Stetion participatesin regiond and nationd

research programsin concert with the United States Department of Agriculture.
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Researchisconducted at |aboratory facilities, the Plant Growth Center, field facilitieson the M SU-
Bozeman campus, and at agriculturd research centers throughout the state. Faculty may aso
conduct research on private and government lands.

Through faculty research and scholarly activity, the College provides educationa programs to
develop and enhance the ability to apply rules of logic, the principles, methods and results of
scienceto problem solving and decison-making. Funding for programsin the College comesfrom
threetraditional sources: theresident instruction budget of Montana State Universty, thebudget of
the Montana Agriculturd Experiment Station and the budget of the MSU Extenson Service.
Faculty secure additiona funding through grants, contacts and cooperative agreements.

Role and Scope of the Department of Plant Sciences and Plant Pathology

Faculty appointmentsin the Department of Plant Sciences and Plant Pathology are funded from
three primary sources: Montana Agriculturd Experiment Station (MAES), Montana State
Univergity College of Agriculture, and Montana Extension Service. Some positions are funded
partly from extramura sources. Regardless of gppointment or funding source every faculty
member will contribute to the teaching (academic and/or outreach), research/creetive activity,
and service efforts of the Department at a magnitude consistent with her/his appointment. This
document presents the department’ s role and scope, performance criteria, tandards, and
procedures for evaluation of each faculty member’ s contribution to the department.

Meanings of terms used in the Department of Plant Sciences and Plant Pathology portion of this
document are consstent with their use in the M SU-Bozeman Faculty Handbook (FH 602.00).
The term “outreach teaching” refersto indruction of off-campus clientede and is used
synonymoudy with extension. For the purposes of this document, “Primary Adminigrative
Reviewer” refers to the Department Head and “Primary Review Commiitteg”’ refersto the
Department Promotion and Tenure committee.  “Intermediate Review Committee” refersto the
College Promotion and Tenure committee. “Find Review Committeg’ refers to the Universty
Promotion and Tenure committee. (FH 810.00) The Faculty Handbook providesthe
University’s philosophy on teaching (both academic and outreach), research and cregtive
activity, and public service (FH 603.02)

The Department of Plant Sciences and Plant Pathology at M ontana State University- Bozeman has
three missons (i) science-based undergraduate, graduate, and Extenson education, (ii)
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research/creative activity, and (iii) outreach/service. Departmentd programsdevelop and promote
an understanding of the biology of plants and associated microbes from the molecular to the
population level, and of the processes and interactions involved in plant- based biologica systems.
These programs include the investigation of plant and fungd structure, function, genetics and
adaptation; the devel opment and dissemination of management principlesrelating to the control of
plant diseases; the production of food, fiber and ornamental plants, and the efficacious and aesthetic
use of plants in the environment. Primary emphadss is placed upon the study of crop and
ornamental plants, and plant pathogens, and associated microbes of importanceto the state, nation
and world.

The education misson of the department includes on-campusingtruction providing undergraduate
and graduate programs of study that impart an understanding of fundamenta concepts in plant
biology in both naturd and agricultural ecosystems.  The primary focusisto prepare students to
apply scientific knowledge to plant and plant-associated microbid systems associated with

agronomic and horticultura plant production and care. These programs lead to B.S., M.S,, and
Ph.D. degrees that prepare students for careers in agriculture, horticulture, biotechnology and
research. Montana State University has the sole responsbility for graduate training in plant

pathology and breeding of agronomic cropsinthe state. Extension ingtructiona programs provide
research-based information, technologica developments, and basic education to participants in
Montana sagricultural and horticulturd industries, landowners and natural resource professonas.

The research/crestive activity misson of the Department of Plant Sciencesand Plant Pethology isto
enhance basic and applied knowledge of plant and plant-associated microbia systems. Research
projectsfunded through the Montana Agricultura Experiment Station (MAES) focusonimproving
competitiveness, profitability and sustainability of Montana sagronomic and horticulturd industries
and natural resources. Research and scholarly activities that are useful in their gpplications to
problems and choices facing the citizens of Montana are emphasized. In addition, grants and
contracts are solicited from sources outsde MAES to support research or scholarly cregtive
activities involving both applied and basic aspects of plant biology. Locd, regiond, nationd, and
international issues and interests are addressed using a broad spectrum of gpproachesranging from
use of modd laboratory systems to field research as well as gpplication of biotechnologica and
molecular techniques to traditiona plant protection and improvement srategies. Critica to the
research/creative activity misson isthedissemination of experimentd resultsor creative activitiesto
increase the positive scientific, socid, environmental, and economic impeacts of the department.

Faculty and students cooperate with faculty a the seven MAES Research Centers, farmers,

ranchers, participantsin private industries and state and federal agencieslocated in various parts of
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the state and other academic departments at M SU-Bozeman.

All Depatment of Plant Sciences and Plant Pathology faculty participate in outreach/ service
activitiesof useto the genera public, agricultural and natura resource land users, federd, Sate and
loca agencies, and professond organizations. Faculty service dso includes activities involving
departmentdl, college, and university committees or other assigned activities. All functions of the
department provide service to loca, state, nationa and internationd clientele.

113 ACADEMIC PROGRAMS

113.1 Academic Programs of the College

Department of Plant Sciences and Plant Pathology
Degrees:
. BS

A. Horticulture, with options in Horticulture Science and Landscape Design.
B. Plant Science, with optionsin Crop Science and Plant Biology.
C. Biotechnology (Plant option)

1. M.S.

A. Pant Pathology
B. Pant Science

[11. Ph.D.
Plant Science, with options in Plant Pathology and Plant Genetics

113.2 Academic Programs of the Department

Detailed in 113.1.

114.1 Specia Areas of College Research and Creative Activity
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1. Deveop research-based solutions for the myriad of agriculturd chalenges facing Montana

2. Conduct research programs that develop improved understanding of the physical, biologica
and economic principles of production and consumption of goods and services.

3. Enhance knowledge of socia and economic impacts of dternate production activities and
policies related to use and management of the human and natura resource base.

4. Disseminate scientific results to other researchers and the community at large.

5. Generdtion of basic knowledge regarding plants and animal's and associated microbes.

Specia Areas of Department Research and Creative Activity

Research programs are conducted using molecular and conventiona approaches to understand
plant and funga biology and plant pathology. Departmentd programs have strengths in crop
improvement (particularly grasses and legumes), basic plant biology (including biochemistry,
physiology, genetics and evolution), pathology of cered grains, potato and sugar bedt, integrated
management and biologica control of plant pathogens, horticulture, mycology and plant virology.
Each faculty member is expected to contribute to the research/crestivity effort of the department.

OUTREACH/ SERVICE

Specia Areas of College Outreach/Public Sarvice

Provide an educationa resourceto improvethe quality of peopleslivesby disseminating research
based knowledge to strengthen the socid, economic and environmenta well-being of Montanas
people, communities and agricultura enterprisesand sustain their economic gatusand qudlity of life

Specia Aress of Department Outreach/ Service

The Department will act as an educationd resource to improve the quaity of peoples lives by
disseminating research-based knowledge to strengthen the social, economic and environmenta
well-being of M ontanas people, communities and agricultura enterprisesand sustain their economic
datus and qudity of life. Extengon ingtructiona programs provide research-based information,
technologicd developments, and basic education to Montana's agriculturd and horticultura

industries, homeownersand natura resource profess ona sto enhance competitiveness, profitability
and sustainability. Outreach is primarily accomplished through the MSU Extension Service or
through workshops, seminars, symposia, electronic and print media Outreach and servicereflect
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the specid interests and assignments of the faculty.

Infulfilling the Land Grant Mission of the University, the Department of Plant Sciencesand Plant Pathology
faculty apply their knowledge, indght, abilitiesand findingsto benefit Montanans and the entire nation. The
faculty takes great pride in stimulating students of dl ages relative to the importance and application of

science in today’ s world. The department provides plant disease diagnogtic services, plant identification,
mushroom and other fungd identification and plant pathogenic nematode andysis to the generd public.

SECTION 200

CRITERIA AND STANDARDS

200

" Effectiveness’ meansmeeting or exceeding t he standards of the department and college,
disciplineor profession asappropriatefor theindividual'sassignment. " Criteria" arethe
variables examined in an evaluation. " Standards' are the levels or degrees of
performance which measure successin meeting criteria. [FH 602.00]

CRITERIA FOR THE FORMAL REVIEW OF FACULTY PERFORMANCE

Montana State University-Bozeman is served by afaculty with awiderange of ills, interests, and
respongihilities. Thus, different faculty members may have very different expectationsin terms of
teaching, research/cregtive activity and service. The Criteria and Standards portion of this
document (FH 630.00 to 633.03) caries forth this principle by distinguishing two generd
categories of academic faculty, designated asthosewith "ingtructiond™ expectationsand thosewith
"professiond practice’ expectations.  Each faculty member's letter of hire will specify which
category of expectations apply.

Differencesin expectations must be recognized, valued and respected & dl levelsduring thereview
of faculty performance. Faculty review must teke into account the resources available to
accomplish the faculty member's assgnment including release time for scholarly activities, library
support, and the availability of computing facilitiesand technica support staff. Asanintegrd part of
their assignments, faculty may be expected to seek available extramura funds, gppropriateto their
field of study.

[FH 603.03]
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UNIVERSITY CRITERIA

The Universty criteria on which faculty performance will be reviewed are teaching, research, and
service.

TEACHING CRITERIA

Univergty Teaching Criteria

Teaching, theimparting of knowledge, skills, and abilitiesto learners, isthe heart of the University's
misson Faculty performance in teaching must be evauated in terms of awide range of criteria
including course content and objectives, classroom effectiveness, sudent learning and achievement
and sudent advisng. This document chalenges faculty and administrators to adopt rigorous
drategiesfor the assessment of teaching performance, including peer, sudent and salf-evauations.
[FH 603.02]

College Teaching Criteria

The College of Agriculture expects ingructiond faculty to contribute to the general education of
Montana State University-Bozeman students, to the educationa experience of sudentsmagoringin
the many centra disciplines of the College and where appropriate, to the graduate programs of
students pursuing post- baccal aureate degrees. In addition to the university teaching criteriagbove,
the College recognizes other faculty contributions, such as participation in the university core, the
honors program, direction of independent study, undergraduate research and graduate research,
and advisng of undergraduate and graduate students. Teaching in the College of Agriculture is
conducted in both resident and non-resident settingsaswell asin non-traditiona settings, induding
distance education via interactive video or computer-based systems, various presentations
throughout the state, workshops and field days. Departmentswill develop appropriate evaluation
criteriato assessqudlity of instruction and qudity of advising subject to gpprova of the Collegeand
University Fina review committee.

Department of Plant Sciences and Plant Pathology Teaching Criteria

Faculty with on- and off-campusingtructiond expectationswill advancetheteaching missonof the
Department of Plant Sciences and Plant Pathology. Faculty may contribute to teaching by

10
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ingruction in department courses, ingruction in extra- departmenta courseswithintheuniversity in
an gppropriate area of expertise, participation in the honors program or independent study,
research at both graduate and undergraduate levels and advisng sudents at dl levels.

211.3.1
Criteriafor eva uating academic teaching will indude an in-depth assessment of teaching
and may indude:

Enrollment of courses taught as sole ingtructor

Number of courses, enrollments, and percentage of each team-taught courses
Number of new courses developed

Number of courses for which a substantial revison was completed
Presentations using innovative ingructiond technologies or methods
Development of sudents critica thinking skills

Promotion of students' professional competency

Substantive colleague eva uation of teaching performance

Substantive student evauation of teaching performance

Departmenta in-depth assessment of teaching performance

Relevance of course objectives to the department’ s overal misson
Forma university teaching evauation forms (ALEAMONI forms)
Number of undergraduate advisees

Departmenta advisee evauation forms

Number of graduate student committees chaired

Number of graduate student committees on which the candidate serves
Student mentoring through serving and/or advising student organizetions
Overgght of student interns or the intern program

Oversight of undergraduate research and specid projects

Participation in the University Honors program

Teaching-related peer reviewed publications

211.3.2
Criteriafor evauating outreach teaching may include:

Topic, variety, and number of participantsin forma presentations

Devedopment of diagnogtic and critica thinking skillsin learners
Fostering professional competency in learners

11
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Departmenta in-depth assessment of teaching performance

Relevance of outreach teaching program to the department’s misson

Forma outreach teaching evauation forms

Programs utilizing innovative and /or cregtive teaching technologies or methods

Type, number, and regularity of mass media gpproaches to ingruction, including websites,
newspaper columns, radio programming, televison programming, etc.

Locations of each off-campus forma presentetion

Development of new forma presentations

Number of forma presentations with mgor revisons

Stevigtsfor individud indruction

Production of publications and ingructiond aids

Production of publications and presentations related to outreach teaching

Presentations utilizing innovative technologies

Forma information and technology transfer programs (short courses, compliance
certification programs, data collection programs, records programs, etc.) developed
and/or implemented

Grants received to support outreach teaching

Invited presentations at Sate, regiond, nationd, or international meetings, symposia,
conferences, or workshops, including appropriate consulting and professiona
improvement activities.

RESEARCH CRITERIA

Universty Research Criteria

Research and cregtive activity, the means through which society increases its understanding of the
natural world and the human condition, isafundamenta respongbility of the University community.
In submitting documentation for tenure and promotion, faculty are expected to submit for review
their scholarly works which have advanced their discipline or profession. [FH 603.02]

College Research Criteria

Faculty inthe College of Agriculture are expected to conduct qudity research programsand publish
their research findings in peer-reviewed publications. In addition, faculty are expected to secure
competitive funding at levels gppropriate to their disciplines. Faculty with Montana Agricultura
Experiment Station appointments are expected to conduct research relevant to Montana.

12
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Department Research Criteria

Faculty in the Department of Plant Sciences and Plant Pathology are expected to participate in the
Department’ s mission of research and cregtive activity.

212.3.1

213

213.1

Criteriafor evauating research/creetive activity may include:

Projects and/or trids initiated, continuing, and/or completed

Peer-reviewed manuscripts accepted for publication and/or published

Completed products (software, videotapes, radio and TV broadcasts, Internet articles or
web home pages)

Grant proposals applied for and funded

Graduate research programs supervised

Evaluation of research programs by peers and colleagues, administrators, and externa
reviewers

Discovery, gpplication and/or integration of new knowledge

Relevance of program objectives to the department’s misson

Relevance of program to Montana

Juried designs presented

Programs using innovative and/or crestive research technologies or methods

Patents, copyrights, licensing agreements, etc. gpplied for and/or received

Invited presentations at state, regiona, national, and international meetings, conferences, or
workshops, including appropriate consulting and professiond improvement activities.

OUTREACH/ SERVICE CRITERIA

Univerdgty Criteria

Outreach and public service, the strategies through which the practica impacts of scholarship are
made available to the sate and nation, are essentid to the University's Land Grant misson. This
document calls upon faculty and their departments to revitdize their commitmentsto outreach and
public service and chdlenges them to reward effectiveness and excellence in these activities.
Departments and colleges shdl establish procedures, criteria and standards for the evaluation of
service, outreach, and consulting activities submitted for faculty review. [603.02]

13
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College Criteria

Collegeof Agriculturefaculty are expected to beinvolved in outreach and professond service, at
levels appropriate to their disciplines and appointment.

Department Criteria

Public Service is assstance directed toward individuals and organizations of the genera public.
Professona Serviceisass stance directed toward professional organizations. University Serviceis
assistance directed toward the operation of the department, college, or university &t large. Every
faculty member must be engaged in service activities.

GENERAL UNIVERSITY STANDARDS

The Universty standards on which faculty performance will be reviewed are effectiveness and
excdlence.

"Effectiveness' means meeting or exceeding the standards of the department and college,
disciplineor profession asappropriatefor theindividual'sassignment. "Excellence" means
achieving substantial recognition from students, clients, colleagues, and/or peers in the
profession, appropriate to the activity. [FH 602.00]

Sudained effectiveness in adl areass of a faculty member's assgnment is a University-wide
requirement for retention, tenure and promotion. [FH 603.04]

In addition, the promise of excdlenceisrequired for tenure and promotion to Associate Professor
rank; arecord of excellenceis required for promotion to Professor rank. [FH 603.04]

The University criteriaand sandards defined herein are the minimum acceptable standards for the
universty; departments and colleges are expected to devel op criteriaand standards based on, and
no less rigorous than, those described herein. [FH 622.00]

Each faculty member must meet the following University-wide standards for gppointment, retention,
tenure, and promotion aswell asthe standards of her or his department and college. [FH 633.00]

14
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Standards for Faculty with Instructiona Expectations

Faculty with ingtructiona expectations will advance the teaching, research/creative activity, and
service missions of the University. [FH 632.00]

220.1 Genera College Standards for Instructional Faculty

220.2

221

221.1

221.2

221.3

For retention, tenure, or promotion, afaculty member must demonsirate effectivenessin adl areas of
the candidate's assgnment: teaching, research/credtive activity, and sarvice. Teaching and

research/cregtive activity are consdered to be of primary and equal importance. Service, however,
isaso animportant feature of every faculty member'srole. Candidatesfor tenure and promotion to
Associate Professor so must demondtrate the potential for excellence in ether teaching or

research/creative activity. Candidatesfor promotion to Full Professor must demonstrate asustained
record of excellence in teaching and/or research/cregtive activity.

Standards for Faculty with Professiona Practice Expectations

Faculty with professond practice expectations will advance the misson of their departments
through activities appropriate to their specific assgnments. [FH 632.00]

EFFECTIVENESSIN TEACHING

Universty Standard of Effectivenessin Teaching

Faculty with ingtructiona expectations will advance the teaching, research/creative activity, and
service missons of the University. [FH 632.00]

College Standard(s) of Effectivenessin Teaching

Faculty performance in teaching will bejudged effective if it meets or exceeds the Sandards of the
candidate's department. The departmenta standards must be approved by both the intermediate
and find review committees.

Depatment Standard(s) of Effectivenessin Teaching

On and off-campus (outreach) indruction will be evauated releive to the officid appointment

15
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of the faculty member. Ingtruction will be judged effective by colleagues, students, and peersif,
based upon the criteria of Section 211.3, it is subgtantial and of consstent high quality. Special
weight will be given to the following criteria

Students are proficient in written and oral communication skills (orn-campus only)

Students are indructed in becoming the professionas and scientists of tomorrow (on-
campus only)

Ingtruction is relevant to the department’ s mission

The subject matter content istimely and gppropriate to the discipline and the course leve.

Students are indructed in synthes's and problem solving

Students are made aware of regiona and globd issues involving subject areas of the
department

Students are advised in an orderly and dedicated manner

Research-basad technology is communicated to the clientdle (outreach only)

The outreach ingruction method, clientele served, and practicdity of forma teaching
evdudions vary with theindividua faculty member and it is the respongbility of the primary
review committee and the primary adminidrative reviewer to consder both quantitative and
quditative andards in their ddliberations.

EFFECTIVENESSIN RESEARCH/CREATIVE ACTIVITY

Univerdgty Standard of Effectiveness in Research/Creative Activity

Faculty performance in ressarch/creative activity will bejudged effectiveif it meets or exceedsthe
standards of the candidate's department and college.

College Standard(s) of Effectiveness in Research/Cregtive Activity

Faculty performance in research/creative activity will be judged effectiveif it meets or exceedsthe
standards of the candidate's department. The departmental standards must be approved by both
the intermediate and find review committees.

Department Standard(s) of Effectiveness in Research/Crestive Activity

16
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A candidate is expected to keep abreast of and contribute to developmentsin his or her
professond field. With consideration given to criteriaoutlined in Section 212.3, and after
evaluation by peers, colleagues, on-campus and externd reviewers, the effectiveness of the
candidate’ s program shal be judged based upon standards that include:

The research/credtive activity program is focused, sustained, and relevant to the department
misson

New knowledge and/or technology is communicated to the scientific and professond
communities via peer-reviewed publications, presentations a regiona or national
professona meetings, or through presentation of juried designs.

Research/crestive activity programs contain cooperative or interdisciplinary components.

Extramurd funding for the program received

The research program includes graduate students

It is the respongibility of the primary review committee and the primary administretive reviewer
to consider both quantitative and quditative Sandards in arriving a a suitable evauation.

EFFECTIVENESSIN OUTREACH/ SERVICE

Univerdgty Standard of Effectiveness in Qutreach/ Service

Faculty performance in outreach and public service will be judged effectiveif it meets or exceeds
the standards of the candidate's department and college. [FH 633.01]

College Standard(s) of Effectivenessin Outreach/Public Service
Faculty performance in outreach and public service will be judged effectiveif it meets or exceeds
the standards of the candidate's department. Departmental standards must be approved by both

the intermediate and find review committees. .

Department Standard(s) of Effectiveness in Outreach/ Sarvice

Department faculty are expected to participate in outreach and service in the professiond,
public, and University arenas. Outreach/service will be judged effective if, based upon the
criteria of Section 213.3, and after evaluation by peers, colleagues, on-campus and externa
reviewers, the following standards have been met:
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A magor contribution is made to the functioning of & least one significant committee,
organization, sudent club, public entity, etc. gppropriate to the faculty member’s
discipline

Active involvement in departmenta activities and affairs

Membership in and contribution to at least one professona organization appropriate to the
discipline.

STANDARDS OF EXCELLENCE
EXCELLENCE IN TEACHING

Universty Standard of Excdlencein Teaching

Faculty performance in teaching will be judged excdlent if it recaives subgtantia recognition from
peers and colleagues as well as current and former students. [FH 633.02A]

College Standard(s) of Excdlencein Teaching

Given the diverse venues and types of teaching conducted by College of Agriculture faculty,
performance in teaching will be judged excellent if there is substantia recognition through an
appropriate departmenta and college gpproved eva uation instrument, including peer and colleague
evauations. Teaching may aso be judged excdlent if thereis evidence of success in mentoring
graduate students.

Depatment Standard(s) of Excdlence in Teaching

Faculty performance in teaching will be judged excdlent if it meets the University (Section
231.1) and college (Section 231.2) standards for excellence and the departmental standards for
effectiveness (Section 221.3) with the addition of at least two of the following:
Extramurd funding obtained for activities to enhance teaching effectiveness
Peer-reviewed publications, sgnificant presentation at regiona or nationa meetings, or
sgnificant product (software, videotape, short-course) are produced as aresult of
academic or outreach teaching activities
A teaching award or other substantia recognition isreceived for academic or outreach teaching
activities a the college, university, Sate, regiond, or naiond leve
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232 EXCELLENCE IN RESEARCH/CREATIVE ACTIVITY

232.1 Universty Standard of Excdlencein Research/Creative Activity

Faculty performance in research/cretivity activity will bejudged excellent if it receives substantial
internationd, or nationa recognition from peersand clients as having made asubstantia contribution
to the body of knowledge and crestivity germane to the candidate's discipline or professon. [FH
633.02B]

232.2 College Standard(s) of Excdllence in Research/Cregtive Activity

Faculty performance in research/creative activity will be judged excellent if thereis evidence of a
focused and sustained research program that has resulted in professona recognition, peer-
reviewed publications and in securing externd funding, a levelsthat exceed the average of faculty
with smilar expectations in the Department or a peer inditutions.

232.3 Department Standard(s) of Excdlence in Research/Creative Activity

Performance in research/crestive activity will be judged excdlent if it meets the University
(Section 232.1) and college (Section 232.2) standards for excellence and the departmenta
dandards for effectiveness (Section 222.3) with the addition of at least two of the following:

Publication of asgnificant number of peer-reviewed manuscripts

Presentation of a significant number of juried designs

A dgnificant record of invited presentations at regiond, nationa or internationa professond
conferences, meetings, or symposia

A record of service on grant and proposa review pands

Receipt of significant extramura awards or grants to enhance research/cregtive activity

Receipt of substantia recognition at the college, university, sate, regiond or nationd level
for research/creetive activity

233 EXCELLENCE IN OUTREACH/ SERVICE

233.1 Universty Standards of Excdlencein Outreach/ Service
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Faculty performance in service will be judged excdlent if it receives substantia recognition by
colleagues and peers outside the University. [FH 633.02C]

233.2 College Standards of Excdllence in Outreach/Public Sarvice

Faculty performancein outreach/ servicewill bejudged excdllent if thereisevidence of appropriate
recognition according to the standards developed by the department.

233.3 Department Standards of Excellence in Outreach/ Service

Performance in Outreach/Service (public, professond, university) shal be judged excellent if it
meets the University standard for excellence (Section 233.1) and the departmental standards for
effectiveness (Section 223.3) with the addition of at least three of the following:

Exceptiond leve of qudity contributions to the efficient and proper functioning of important
committees, student clubs, organizations, etc.

Exceptionad number of important committees, student clubs, etc. assisted

Receipt of awards or other substantial recognition for service activities at the college,
university, state, regiond, or nationd levels

Service as editor of aprofessond journd

Election to professond offices

240 DEMONSTRATION OF EFFECTIVENESS AND EXCELLENCE

Department and college criteria for retention, tenure and promotion may recognize differentia
gaffing and dlow for individua uniquenessin faculty assgnments. Standards should not make dl
faculty perform dike, but commensurate quality must be expected for al equivaent reviews. [FH
622.00]

240.1 The procedures for establishing the departmental report on any candidate will be developed i
the candidate's department.

241 DEMONSTRATION OF EFFECTIVENESS AND EXCELLENCE IN TEACHING

241.1 Universty Policy and Procedures
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Effectiveness, excdlence, and potentid for excellence in teaching shal be demongtrated through
evauaion by peers and colleagues within the Universty and through in-depth assessment of
teaching performance, that draws upon current and former students, graduates, colleagues and
clients. Candidates shal follow the methods for in-depth assessment of teaching performance
established by the department. [FH 633.03A]

College Policies and Procedures

Depatmentswill establish the methodsfor in- depth assessment of teaching performance. Methods
for assessing teaching performance will take into account the diversity of on-campus and off-
campus teaching conducted by College of Agriculture faculty.

Department Policies and Procedures

Procedures for conducting an in-depth assessment of academic teaching performance for
reviews for tenure and promotion to Associate and Professor ranks:

The Primary Adminigrative Reviewer and an ad hoc review committee gppointed by
the primary adminidtrative reviewer shdl evaluate the candidate’ s course syllabi, at least
one of the candidate’ s lectures and at least one laboratory class where appropriate.
The above reviewers shdl execute further formal evauation based upon criteria outlined
in Section 211.3.1 and submit their findings in writing to accompany the candidate' s

review package.

Procedures for conducting an in-depth assessment of outreach teaching performance for
reviews for tenure and promotion to Associate and Professor ranks:
The Primary Adminigrative Reviewer and an ad hoc review committee appointed by
the primary adminigrative reviewer shdl evauate the candidate’ s forma presentation
evauations and the breeth, depth and geographical extent of the candidate’ s programs.
The above reviewers shdl execute further forma evauation based upon criteria outlined
in Section 211.3.2 and submit their findings in writing to accompany the candidate’ s

review package.

Documentation for demondgtrating effectiveness and excellence in teaching are given in section
211.3.1 (Academic and/or Outreach) and 211.3.2 (Outreach). The candidate shdl provide a
statement that includes a teaching program description and explanation of specific objectives,
methods, activities and performance achievements. The candidate is respongible for including
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appropriate specific documents discussed above as well as any additional appropriate
information that will alow an accurate and complete understanding of hisher activities and
achievements during the period under review. All additiond information must be included only
according to guiddines outlined in this document. The evaluation conducted by the primary
review committee shal consder the variety of demands placed upon ingtructors by the various
types of teaching gppropriate for various disciplines at various levels. The committee will
consder the tota teaching performance of the candidate in light of assigned teaching
respongibilities. The evauation clearly should indicate the sources of evidence upon which the
primary review committee's appraisal of teaching effectiveness or excellence has been based.
Evauations of rdlative teaching success should be made by comparing courses at the same
levds and with relatively smilar enrollments, i.e., large freshman level courses should not be
compared to small upper divison courses.

DEMONSTRATION OF EFFECTIVENESS AND EXCELLENCE |IN

RESEARCH/CREATIVE ACTIVITY

242.1

242.2

242.3

University Policy and Procedures

Effectiveness, excdlence and potentid for excellence in research/creetive activity shal be
demongtrated through eva uation by on-campusreview committeesand adminisratorsand externd
reviewers. Candidates shal list dl publications, presentations, exhibits, and performancesintheir
dossersand, in addition, shall submit for review aset of articles, publications, creative endeavors,
or other evidence that, in their judgment, represents their best efforts to advance the discipline or
profession. [FH 633.03B]

College Policies and Procedures

Departmentswill establish themethodsfor in-depth assessment of performancein research/cregtive
activity. Assessments by aminimum of three externd reviewers must be included for promotion
and tenureevauations. Externd reviewersare scientistsfrom outsde Montanacapable of criticaly
evauating the qudity of the candidates research/cregtive activity.

Department Policies and Procedures

Documents that may be used to demonstrate effectiveness and excellence are listed in Section
212.3.1
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The candidate shdl provide a statement that includes a Research/Cregtive Activity program
description and explanation of specific objectives, methods, activities and performance
achievements.

The candidate is responsible for including appropriate specific documents discussed above as
well as any additiond gppropriate information that will alow an accurate and complete
understanding of his’her activities and achievements during the period under review.

DEM ONSTRATION OF EFFECTIVENESS AND EXCELLENCE IN OUTREACH/

SERVICE

243.1

243.2

243.3

University Policy and Procedures

Effectivenessin sarvice shdl be demongtrated through eva uation by peersand colleagueswithinthe
Universty. Excdlence and potentia for excellence in service shdl be demondtrated through

evauation of professond and public service activitiesby peersoutsdethe University. Candidates
dhdl lig dl serviceactivitiesin their dossersand, in addition, shal submit for review aset of articles
publications, professiona endeavorsor other evidencethat, intheir judgment, representstheir best
efforts to contribute to and advance the University, public, and professon. [FH 633.03C]

College Policies and Procedures

Departments will establish the methods for in-depth assessment of performance in outreach/
sarvice.

Department Policies and Procedures

Documents that may be used to demonstrate effectiveness and excellence are listed in Section
213.3.1.

The candidate shdl provide a statement that includes an Outreach/Service Activity program
description and explanation of specific objectives, methods, activities and performance
achievements

The candidate is respongible for including appropriate specific documents discussed above as
well as any additiond gppropriate information that will alow an accurate and complete
understanding of his’her activities and achievements during the period under review.
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SECTION 300

STANDARDS FOR APPOINTMENT, PROMOTION, RETENTION AND TENURE

300

310

310.1

RESPONSIBILITY TO ESTABLISH STANDARDS

Departments and colleges will establish specific slandards for the review of faculty performance.
[FH 632.00]

Departments and colleges shal establish standards for retention, tenure and promotion that are no
less rigorous than those described below. [FH 633.00]

RETENTION AND SPECIAL REVIEW
Faculty members are formaly reviewed for retention in their third year of gppointment.

Faculty may dso be reviewed at times other than those required for third year, tenure, and
promotion. [Such & specid review may be recommended to the President by the department
review committee, primary adminigrative reviewer, intermediate review committee, college dean,
final review committee or the Provost and Vice Presdent for Academic Affairs,

If the recommendation is accepted by the Presdent, he or she shdl initiate a specid review by
sending a written notice to the faculty member. The notice of specid review shal st forth the
nature of the review and identify gppropriate deadlinesfor itsconduct. A specid review shdl be
conducted by the departmenta review committee or by aspecid review committee composed of
academic faculty. [FH 615.00]

Universty Standards for Retention

The University-wide standards for retention of faculty members are:
A. effectivenessin the performance of their responsibilities,
B. promise of continuing effectiveness, and

C. if gppropriateto the leve of review, the promise of attainment of the standards for tenure
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and promotion, as demonstrated by aclear progression of accomplishment. [FH 640.00]

College Standards for Retention

The College standards for retention are:
A. effectivenessin the performance of their respongbilities,
B. promise of continuing effectiveness, and

C. if appropriateto theleve of review, the promise of attainment of the standards for tenure

and promotion, as demonstrated by a clear progression of accomplishment.

310.3 Department Standards for Retention

To satisfy the department standards for retention, the candidate must:
1. Satisty the requirements of the University (310.1) and college (310.2).

2. Demondirate clear progress in undergraduate and/or graduate instruction, be active in

improving the quaity of education offered in the department, serve as a graduate or
undergraduate student advisor or as member of a graduate student committee (when
assigned teaching FTE), and show competence in planning and executing extension
education programs (when assigned extenson FTE). The candidate must aso provide
other important services to the department, such as membership in departmental
committees, involvement in professona societies, strong cooperation with fellow faculty
in furtherance of the overal department mission, active involvement in departmental
seminars as evidenced by regular attendance and coordination of the seminar series for
at least one semester and provide other services to the department.

. Demondtrate progress in planning and conducting a successful research/crestive activity

program, including a MAES project relevant to department goals (when assigned
MAESFTE) .

. Demondtrate progress toward developing manuscripts for publicetion in referred

journals and other gppropriate publications, or toward developing designs for juried
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presentations.
TENURE

Faculty members will be reviewed for tenure in their sixth year (or equivaent yeer if credited for
prior service) of full-time servicein atenurable position. No morethan three (3) years of full-time
sarvice a another inditution may be credited toward determining the sixth year of service. The
amount of creditable prior service is determined at the time of initid gppointment and must be
confirmed in writing by the Provost and Vice President for Academic Affairs.

A faculty member's tenure review scheduled for the sixth year may be extended for good cause
under exigent circumstances upon the gpprova of the faculty member's primary administrative
reviewer, college dean, and Provost. Extension may be granted for no more than two years and
must be agreed to in writing by al parties. [FH 613.00]

STANDARDSFOR TENURE

321.1 Standardsfor Faculty with Instructional Expectations.

A. Universty Standards

The Universty-wide standardsfor the award of tenureto faculty with indructiona expectations
are:

1. demondrated and sustained effectiveness in the performance of their respongbilities n
the three areas of teaching, research/cregtive activity, and service, gppropriateto  the
assignment as sat forth in the letter of hire and role statements,

2. demongrated potentid for sustained effectiveness in each of these areasin the future, a

3. demongrated potentid for achieving excdlence in teaching and/or research/cregtive
activity.

[FH 651.00]

B. College Standards

College Tenure Standards are the same as the University Tenure Standards.
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C. Department Standards

Department standards and expectations for tenure are as follows:
1. The candidate must be in compliance with Section 321.1 A and B.

2. The candidate must demonstrate sustained effectiveness in undergraduate and/or
graduate ingruction (when assigned teaching FTE) and contribute to the god's of
improving the quaity of education offered by the department or show competence
to plan and execute extenson education programs (when assigned extension
FTE). The candidate must serve as an undergraduate or graduate student advisor, a
graduate student committee member, and/or provide other ingtructiona servicesto
the department when assgned teaching FTE.

3. The candidate must demonsgtrate sustained effectivenessin planning and conducting a
successful research/creative activity program, including aMAES project if the candidate
holds a MAES appointment. Receipt of extramura funding to support the candidate’ s
research/cregtive activity program is expected.

4. The candidate must demongrate scholarly productivity through publication in
refereed journas and other publications appropriate to the candidate's gppointment
and/or through presentation of juried designs.

5. The candidate must make magjor contributions to the department’ s ingtructiona goas
and programs and show promise for subgtantid contributionsin al facets of hisher FTE
gppointment. There should be clear evidence of promise that the candidate will atain
positive regiond and nationd recognition in hishher professond area

6. The candidate must have shown sirong cooperation with fellow faculty in furthering the
overadl department mission as evidenced by items referred to in Section 310.3

321.2 Standardsfor Faculty with Professiona Practice Expectations

A. Universty Standards
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The Universty-wide standardsfor tenurefor faculty with professiond practice expectationsare:

1. demongrated and sustained effectivenessin the performance of the respongibilities of the
assgnment as st forth in the letter of hire and the role satements,

2. demondrated potentia of sustained effectivenessin the future, and
3. demondrated potentia for achieving excellence in at least one of the areas of teaching,
research/cregtive activity, or service, appropriate to the responsihilities of the assignment.

[FH 652.00]

B. Coallege Standards

Not Applicable.

C. Department Standards

Not Applicable.
APPOINTMENT AND PROMOTION

Faculty members may be appointed to the rank of Assstant Professor, Associate Professor, or
Professor depending upon their qualification, thus University-wide standards for appointment and
promotion vary by rank. [FH 660.00]

Normaly, promotion is avarded after the completion of no fewer than five (5) years of service,
which is generdly considered the minimum time needed to meet the standards for promotion
described in [FH 660.00] and in the college and department documents.

Faculty who believe they have met the department, college, and University criteriaand stlandards
for promotion and wish to be consdered for promotion should submit a forma request for
consderation to the primary adminidrative reviewer and department review committee. The
primary adminigrative reviewer may adso request a faculty member to submit materias for
promotion. Since promotion, except in casesof automatic review with tenure, isoptiond, afaculty
member may withdraw hisor her materidsfrom further consderation a any timeduring thereview
process. [FH 614.00]
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331 STANDARDS FOR APPOINTMENT AND PROMOTION TO THE RANK OF
ASSISTANT PROFESSOR

331.1 Standardsfor Faculty with Instructiona Expectations

A. Universty Standards

To be appointed as an Assistant Professor, a faculty member with ingtructional expectations
ghdl, a aminimum, have

1. atermina degree gppropriate to the field or department,
2. demondtrated potentid to teach at the undergraduate and/or graduate levels, and
3. qudifications to conduct research/cretive activity in a speciaized field. [FH 661.01]

B. Callege Standards

College Standards are the same as the University Standards.

C. Department Standards

Plant Sciences Standards are the same as the University Standards.

331.2 Standardsfor Faculty with Professiona Practice Expectations

A. Universty Standards

To be gppointed as an Assstant Professor, a faculty member with professond practice
expectations shdl, & a minimum, have:

1. aterminal degree gppropriate to the field or department, and

2. demongrated potentia to carry out the primary duties of his or her assgnments. [FH
661.02]
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B. Callege Standards

Not applicable.

C. Department Standards

Not applicable.

332 STANDARDS FOR APPOINTMENT AND PROMOTION TO THE RANK OF
ASSOCIATE PROFESSOR

A candidate of Associate Professor rank shall be expected to be approved for tenure and
promotion to Associate Professor smultaneoudy, unless Associate Professor rank has been
previoudy awarded.

[FH 662.00]

332.1 Sandardsfor Faculty with Instructional Expectations

A. Universty Standards

To be appointed as an Associate Professor, afaculty member with instructiona expectations
ghdl, a aminimum, have

1. atermina degree appropriate to the field or department,

2. arecord of demonstrated and sustained effectivenessin each of the three areas of teaching,
research/cregtive activity and service, gppropriateto the assgnment as set forth in the letter
of hire and role satements, and

3. demondtrated potentia for achieving excdlencein teaching and/or research/creetive activity.
[FH 662.01]
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B. College Standards

Faculty seeking promotion to Associate Professor shall have developed an effective teaching
program and afocused research program thet hasresulted in peer-reviewed publicationsand
shows promise of continued productivity.

C. Department Standards

Standards for appointment to the rank of Associate Professor are as presented in Tenure
Standards.

332.2 Standards for Faculty with Professond Practice Expectations

A. Universty Standards
To be appointed as an Associate Professor, a faculty member with professiona practice
expectations shdl, a a minimum, have:

1. atermina degree gppropriate to the field or department,

2. arecord of demongtrated and sustained effectivenessin the primary responghilities of the
assgnment as st forth in the letter of hire and role satements,

3. demongrated potentid for the achievement of excellencein at least one of the three areas
of teaching, research/crestive activity, and service. [FH 662.02]

B. Coallege Standards

Not gpplicable

C. Department Standards

Not gpplicable

333 STANDARDS FOR APPOINTMENT AND PROMOTION TO THE RANK OF
PROFESSOR
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333.1 Standardsfor Faculty with Instructional Expectations

A. Universty Standard

To be appointed as a Professor, a faculty member with ingtructional expectations shdl, at a
minimum, have:

1. aterminal degree gppropriate to the field or department,

2. arecord of demonstrated and sustained effectiveness in each of the three areas of
teaching, research/creative activity, and service, appropriate to the assgnment, and

3. arecord of excellence in teaching and/or research/creetive activity. [FH 663.01]

B. College Standards

Faculty seeking promotion to Professor shdl have arecord of demonstrated effectivenessin
teaching and afocused research program with arecord of sustained productivity, documented
by peer-reviewed publications and successin securing externd funding a level s appropriate to
their discipline.

C. Department Standards

Department Standards
For appointment to the rank of Professor, the candidate must:

1. Demongrate sustained effectivenessin on- and/or off-campus ingruction.

2. Demondrate sustained effectivenessin independent and interdisciplinary
research/cregtive activity programs relevant to College gods. Successin obtaining
extramura funding independently is required.

3. Demondrate initiative and credtivity in developing and executing innovative and

expanding programs reaching traditiona or nontraditiona students and clientele groups,
e.g. web-based programs.
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4. Demondrate continued leadership in the academic and/or agriculturd community
through service in the department, college, Experiment Station, Extension Service,
univerdty, state, region, and nation, within the boundaries of gppointment.

5. Attain regiona and nationd recognition for excellence and |eadership appropriate to
one' sarea of professona expertise,

6. Demonstrate evidence of mentoring successfully young faculty, post-doctora fellows, or
graduate students.

333.2 Standardsfor Faculty with Professiona Practice Expectations:

A. Universty Standards

To beappointed as aProfessor, afaculty member with professional practice expectationsshal,
a aminimum, have:

1. atermina degree appropriate to the field or department,

2. arecord of demondrated and sustained effectiveness in the primary duties of their
assgnment,

3. arecord of excdlence in at least one of the three areas of teaching, research/cregtive
activity, or service as demongrated by recognition of the outstanding nature of the
candidate's contributions to the public, the discipline and/or profession from peers
outside the University. [FH 663.02]

B. Callege Standards

Not applicable.

C. Department Standards

Not applicable.

350.00 Emeritus Status
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351.00 Board of Regents Policy

1. Emeriti titles may be granted by the president, or chancellor of a campus to tenured faculty
members upon retirement after approva by the Board of Regents.

Procedures:

1. Each campus shdll establish policiesrelating to procedures for nomination and privilegeswhich
may accrue to persons accorded emeritus status. Nothing contained in any such policy shall
prohibit the campus from rescinding such privileges should it become necessary to do so.

2. The president or chancdlor of acampus shal make his recommendetion for emeritus status to
the Board of Regents at the appropriate meeting when personnel recommendatiorns are being
considered.

352.00 M SU- Bozeman Policy
Departments shdl establish gppropriate criteriaagaingt which to judge aretiring faculty member's
igibility for emeritus rank. Department heads nominate faculty for emeritus rank, usng the
Personnel Record Form. Each nomination shal be accompanied by a report reflecting the
individual nomineg s merit for emeritus satus.

After approva by the college dean, Provost and Vice Presdent for Academic Affars, and
President, the nomination is forwarded to the Board of Regents for their concurrence.

Emeritus faculty members continue to enjoy library privileges and may attend, without vote,

meetings of their department and college, and will become honorary members of the Alumni

Association. Since the resources of the various departments vary, no university —wide policy can
guarantee accessto office or laboratory space or secretarial help. Such accommodations may be
extended to emeritusfaculty asavailable, with the understanding thet the ingtructiordl, research and
servicerequirements of the tenurablefaculty havepriority. Theuniversity may act asfisca agent for
grant and contract proposas submitted by emeritusfaculty. Any or dl privileges granted emeritus
faculty may be rescinded should it become necessary to do so.

352.1 Procedures for award of Emeritus status in the Department of Plant Sciences and Plant Pathology.

The title of Emeritus Professor is an honor conferred by the University upon a retired faculty
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member holding the title of professor in recognition of distinguished service to the University. A
period of service of at least 10 years in rank is normaly required for a person to be digible for
congderation. Thetitlewill not normally be conferred upon afaculty member who resignsfromthe
Universty.

Although outstanding scholarly or cregtive performancein aparticular disciplinewould reinforcethe
committee's judgment that the exiting professor has contributed to the academic work of the
Univergty, thisin itsdf isnot normally sufficient for conferring thetitle. The faculty member must
have made outstanding contributionsto the university or department, such asdistinguished and long
service on fundamental standing committees or strong promotion of postive public relaions
activities on behdf of the department and/or university.

The department Emeritus Professor Committee, appointed by the Department Head on an ad hoc
bass, will receive nominations for the award, ddiberate upon those nomingtions after having
requested pertinent documentation from the candidate, and forward their recommendations in
writing to the Department Heed, along with judtification for same. The Department Head shdll
decline the recommendation or pursue it under guidelines of FH352.00.

SECTION 400

400

401

PROCEDURES FOR FORMAL REVIEW OF FACULTY PERFORMANCE
"Substantive review" means an assessment of the merit of a candidate's dossier in terms of
the department, college, and University-wide criteria and standards appropriate to the type
of review. [FH 802.00]

GENERAL PROCEDURES

Thereview of individud faculty [for retention, tenure, and promotion] isinitiated a the department
level, where the relevant disciplinary expertise is located, and is then carried to the college and
University levels, where successively broader perspectives are employed. [FH 603.05]
REVIEW BASED ON EVALUATION OF TOTAL PERFORMANCE

Third year, tenure and promotion reviews are based upon cumulétive performance in esch area
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(teaching, research/cregtive activity, and service) over the total period preceding review. In
contrast, annud reviews assess the faculty member's performance averaged over dl areaswithina
year. Thus, arecord of having met performance expectationsasindicated by Annual Reviewsdoes
not necessarily guarantee the candidate has assembled and demonstrated a cumulative record that
meets the standards for retention, tenure or promotion. [FH 611.00]

MANDATED CONTENTS OF DOCUMENTS

A. Thecriteria, standards and procedures documents of the department and collegeshdl, a a
minimum, contain the following informetion:

1. Thecriteriaand standards used to assess faculty members contributionsto the role of the
department and evauate their performancein their assgned respongbilities and inteaching,
research/creative activity, and service, according to the type and level of review. (See
Section 200 above.)

2. Any quantitative and quditative expectations in terms of job performance, teaching,
research/credtive activity, and/or service. (See Section 300 above.)

3. The procedures used in sdlecting the membership of [college and/or department] review
committees. (See Sections 413.1 and 415.1 below.)

4. The department's designation as to courses and presentations which are to be evaluated
usng student eva uation formsand the evaluation insrumentsto be used. (See241 above))

5. A description of the methods, in addition to student evaluations, to be used to obtain
formd, in-depth assessment of a faculty member's teaching performance.  (See 241
above.)

6. Thetype of materials accepted or required in the documentation of research and cregtive
activities and of outreach and public service. (See 242 above.)

B. Thedatesand times of review. (See 412 below.)

C. The procedures for obtaining outsde peer reviews and soliciting internd letters of
support/evaluation. (See 243. above and 415.3 below.)
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1. The methods for designating and handling confidentid materias. (See 415.2 below.)
[FH 623.00]

410 PROCEDURESFOR THE CONDUCT OF FORMAL REVIEWSOF FACULTY
Theforma review of academic faculty supportsthe mission and gods of Montana State University-
Bozeman and assgts faculty in meeting the expectations of the indtitution. Formd review for
retention, tenure and promotion shall be conducted according to the procedures outlined in this
section.
Third year, tenure, promotion, and, unless otherwise specified, specid reviews are conducted on
the fallowing levels review by primary review committee, primary adminidtrative reviewer,
intermediate leview committee, college dean, finad review committee, and Provost and Vice
President for Academic Affairs. [FH 810.00]

411 MANDATORY CONSIDERATIONSAT ALL LEVELSOF REVIEW

In conducting the review, [ review committees of the college and department] shall & aminimum,
condder the following:

A. the University criteriaand standards described above,
B. the previoudy approved role and scope, criteria and standards document of the college,

C. the previoudy approved role and scope, criteria and standards document of the

department,

D. the letter of hire and any subsequent faculty role satements, including any  differentia
gaffing/differentia assgnment, and

E. in cases of review for promotion and tenure, the written evauations of externa peer
reviewers. [FH 811.00]

412 RESPONSIBILITIESOF THE COLLEGE DEAN

The dean shal determine, to the best of her or hisahility, whether the candidate's preceding reviews
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were conducted in substantia compliance with the procedures set forth by the department, college
and this Handbook. The dean shdl dso conduct an independent and substantive review of the
candidate's dossier and make recommendations regarding retention, tenure, and/or promotion. In
cases of nor+concurrence with a preceding review, the recommendation shdl include a written
rationae for norconcurrence.

The college dean is aso respongble for:

1. Informing faculty members, committee members, and primary adminigtrative reviewers of
the gpplicabletimelinesfor review. Datesand timeswill be set by the Dean in accordance
with those sat by the Provogt. In generd this means the departmenta review will be done
by the end of fal semedter.

2. Ensuring that the eection of faculty representatives to the college and UPT Committeesis
conducted in atimely manner.

Providing the college review committee with information and materids essentia to their
deliberations, according to college and Universty policies and procedures.

3. Forwarding the candidate's dossier, with her or his recommendations, to the UPT
Committee and sending a copy of the written recommendation to the candidate. [FH
816.00]

REVIEW BY THE INTERMEDIATE REVIEW COMMITTEE
Each college shdll establish a"intermediate review committeg” to consder the dosser submitted by
each candidate and formulate its recommendation for retention, tenure, and/or promotion. [FH

815.00]

Membership and Procedures for Sdection

Each college shdl establish the policies and procedures by which the membership of the committee
shall beestablished. Theintermediate review committee shdl be composed only of tenured faculty,
a lesst amgority of whom shal be dected by collegefaculty. A primary adminidirative reviewer
may serve on the committee only if eected by the college faculty. Whenever possible, the
committee shal have 25% femae and/or minority representetion. If that representation is not
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achieved by dection, the dean shdl appoint such additiona members as may be necessary to
achieve that representation.

No faculty member shdl serve on the committee during the review of her or his own dosser.
The college dean may be present at committee meetings, a the discretion of the committee, to
present data that is essentia to the committee's deliberations but shal not be present when the
committee votes. FH 815.01]

This committee will be composed of five tenured faculty a the Associate Professor or Professor
leve. A primary adminigrativereviewer may serveonly if eected by the collegefaculty. Members
terms are for three years. Each year at the beginning of fal semester, one member will be eected
dlowing for staggered terms. The dean will gppoint two members of the committee. Appointed
members will serve one year terms. When possible, the committee will have 25% femde and/or
minority representation. Elected members may not serve consecutive terms and members cannot
serve if being condgdered for promotion. No member can serve on any other primary review
committee while a member of this committee, ether dected or appointed. Terms will begin
immediately following the fal semester dection.

Responghilities of the Committee

The committee shdl determine, to the best of its ability, whether a candidate's preceding reviews
have been conducted in substanti compliance with the procedures set forth by the department,
college and [the Faculty] Handbook. The committee dso conductsafair, objective, independent,
and substantive review of the candidate's dossers based on department, college, and University
criteriaand standards. 1n cases of nortconcurrence with apreceding review, the recommendation
ghdl include awritten rationae for non-concurrence.

The intermediate review committee is also respongble for:
A. reviewing, making suggestions for modification, and approving therole and scope, criteria
and standards documents of the departments and

B. conducting dection of faculty representativeto theintermediate and find review committees.

C. preparing a written recommendetion, with vote taly, concerning the retention, tenure,
and/or promotion of each candidate for review. [FH 815.00]
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Actions of the Committee

The intermediate review committee:

A. preparesawritten recommendation, with votetaly, concerning theretention, tenure, and/or
promotion of each candidate and

B. forwards the recommendation to the dean, sending a copy to the candidate. The
recommendation becomes a permanent part of the faculty member's personne files
maintained in the dean's office. [FH 815.02]

Procedures for Electing College Representatives to the find review committee

During oring semester in 1996, and every triennia theregfter, the dean will request nominationsfor
election to athree-year term on thefind review committee. The representative anddternateto the
fina review committee must be atenured full professor whose locus of tenure iswith a College of
Agriculture department. Nominationswill be solicited from tenure track faculty including primary
adminigrativereviewers. From those nominated, aballot will be prepared and distributed to tenure
track faculty who will elect one representative and one dternateto thefina review committee. The
nominee recaiving the maority of votes will be dected representative; the nominee recaiving the
second most votes will be elected dternate. No representative may be elected if he or sheisa
member of another review committee. Termswill begin at the start of fall semeder.

RESPONSIBILITIESOF THE PRIMARY ADMINISTRATIVE REVIEWER

The primary adminidrative reviewer shal determine, to the best of her or his ability, whether the
candidate's preceding review was conducted in substantia compliance with the procedures set forth
by the department, college and this Handbook. The primary adminidtretive reviewer shdl aso
conduct an independent and subgantive review of the candidates dossier and make
recommendations regarding retention, tenure, and/or promotion. In casesof nonconcurrencewith
the preceding review, the recommendation shall include a written rationae for non-concurrence.
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The primary adminigrative reviewer isdso responsible for:

A. Accurady describing, in the initid letter of hire, the primary duties, respongibilities and
conditions of employment, indluding theinstructional or professiond practice expectations
of the gppointment and years of credit toward tenure, of the faculty member.

B. Informing the faculty member of the Universty, college, and department role and scope,
criteria and standards documents which form the basis of forma review.

C. Ensuring that each faculty member has acopy of the appropriate Universty, college, and
department documents related to annud review, retention, tenure, and promotion.
Provide copies of dl review committee documents to the candidate by the beginning of
April or annud review summary by the end of April.

D. Preparing rolestatements, after negotiation with thefaculty member that accurately describe
the faculty member's current respongbilities, including any agreement regarding differentia
assignments which have been approved by the dean and Provost and Vice President for
Academic Affairs.

E. Informing faculty members of the applicable time lines for review.
Noatification of time schedules for annua reviews, retention, promotion and tenure will be
given by the primary administrative reviewer during fal semester based on schedules st by
the Dean’s Office.

F. Providing thedepartment review committee with information and materiads essentid tother
deliberations, according to department, college and University procedures.

G. Forwarding the candidate's dossier, including recommendation(s), to the college dean and
sending a copy of the recommendation(s) to the candidate.

H. Maintaining complete, accurate and up-to-date files on each faculty member. Primary
adminigtrators shal ensure that peer review letters have been removed from the dossier
before placing it in the employee' s persond file. [FH 814.00]
415 RESPONSIBILITIESOF THE DEPARTMENT REVIEW COMMITTEE

Each department shdl establish a"primary review committee” to consder the dosser submitted by
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each candidate for review and formulate its recommendation for retention, tenure, and/or
promotion.
[FH 813.00]

Membership and Procedures for Selection

Each department shal establish the policies and procedures for gppointing and/or decting the
review committee. The departmenta review committee shal be composed only of tenured or
tenurable faculty at least a mgority of whom shal be dected by depatmental faculty. The
committee shdl have twenty five percent (25%) femae and/or minority representation whenever
possble. No faculty member shdl serve on the committee during the review of her or his own
dosser.

The primary adminigrative reviewer may be present at committee meetings at the discretion of the
committee. The primary adminidrative reviewer may present data that is essentid to the
committee's ddliberations, but shal not be present when the committee votes. [FH 813.01]

For decisions of retention, tenure, and promotion, the Dept of Plant Sciences and Plant Pathology
will have acommittee of five tenured faculty eected by the tenure-track faculty of the department.
The committee members will serve for rotating three year terms, with two, two, and one member
being replaced on successve years. Retention, tenure, and promotion dossierswill be availableto
al tenure-track faculty in the department, who will be encouraged strongly to provide input to the
five members of the review committee. Additionaly, after the committee has reached an initid
decigon, it will meet with the tenured faculty to discussits decison and gain input from thet faculty
before afind vote of the committee membersis taken.

Procedures of the Committee

Responghilities of the primary review committee:

The primary review committee shal review dl materids submitted for retention, tenure, and
promotion, and may solicit and obtain additional materiasit deems necessary to make a
thorough and substantive review of the candidate’ s qudifications. [The] committee shal conduct

afair, objective, independent, and substantive review of the candidate' s dosser based upon
department, college, and University criteria and standards. (See 600.00) [FH 813.00]
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Confidentidity: The primary adminigtrative reviewer is responsible for collecting and maintaining
the confidentiaity of review dossers until they are transmitted to the chair of the primary review
committee. The primary adminigrative reviewer may delegate to an assstant the task of
duplicating and collating said materid for the use of the primary review committee and the
department. Review dossiers shal be made available to tenured members of the department for
the purposes of review and submisson of comments to the primary review committee. The
assigtant to the primary adminigrative reviewer and each committee member shal be
responsble for drict confidentidity during committee ddiberations and shdl return dl materids
to the committee chair at the completion of said deliberations. The committee chair shall return
review documents to the primary adminigrative reviewer. No copies of any materids submitted
by candidates undergoing review shal be made or retained by any committee member. One
copy of the candidate’ s complete dossier shal remain in the candidate' s personnd filesin a
locked cabinet in the primary adminigtrative reviewer’ s office.

While dl tenured members of the faculty will have made available to them al contents of the
dosser, it remains the expectation of the department faculty that the candidate will not be made
privy to comments made in any letter of reference pertinent to his’her review.

A. The primary adminigrative reviewer shdl notify the candidate of materids to be included
in the review dossier aswedl| asthe format of the dosser. These materids shal be as
described [FH 812.00] plus any additional materid uniformly requested of al
candidates by the dean, extenson adminigtration, primary adminigrative reviewer, or the
primary review committee. The format shal be as specified in the faculty handbook or
as requested by the dean.

B. The candidate may add no materials to the dosser after its transmitta to the primary
review committee chair, nor may the committee add materia to the dosser without
notice to the candidate and opportunity for the candidate to respond. [FH 813.02]

C. A mgority vote by the primary review committee congtitutes a recommendation.
Regardless of whether the recommendation of the committee is positive or negative, the
letter of transmittal shall specify reasons for the actions. Committee recommendations
shdl be forwarded to the primary administrative reviewer. The candidate shdl aso
receive awritten copy of the committee' s recommendations. Committee
recommendations shdl be forwarded by the primary adminigtrative reviewer to the
Dean of the College of Agriculture dong with properly documented support materias
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prepared in the format outlined in the M SU-Bozeman Faculty Handbook.

D. Theprimary review committee is responsible for reviewing, suggesting to the faculty
document modifications, making such modifications, with faculty approvd, as are
appropriate, and finally approving the Role and Scope, Criteria and Standards
document of the department on an annua basis.

Establishing Procedures for Obtaining Externa Peer Reviews

Each department shall establish specific procedures by which externa peer reviews shdl be
executed. If they are required, peer reviews shdl be obtained from no fewer than three externa
reviewers, the mgority of whom shall be recommended by the primary review committee, the
minority of whom shdl be recommended by the candidate. [FH 813.03]

Written, externa peer evauations are required for promotion and tenure. At least 6 weeks prior
to the deadline for submission of the review packet to the department, the candidate must
submit to the primary adminigrative reviewer alis of Sx externa references with significant
knowledge of her/his program and accomplishments. Said list shdl include telephone numbers
and addresses. In consultation with the primary adminigretive reviewer, the primary review
committee shall sdlect five externd reviewers, two from the list provided by the candidate and
three that are not on the list. The primary adminigtrative reviewer shal then send to the five
reviewers gppropriate materias from the following:

Criteriafor Evaluation of Outreach Teaching Program (Sections 211.1, 211.2, 211.3,
211.3.1, 211.3.2)

Standards of Effectiveness in Academic and Outreach Teaching (Sections 221.1, 221.2,
221.3)

Standards of Excellencein Academic and Outreach Teaching (231.1, 231.2, 231.3)

Criteriafor Evauation of Research/Cregtive Activity (Sections212.1,212.2, 212.3,
212.3.1)

Standard(s) of Effectiveness in Research/Crestive Activity (Sections 222.1,222.2, 222.3)

Standard(s) of Excellence in Research/Creative Activity (Sections 232.1, 232.2, 232.3)

Criteriafor Evaduation of Outreach/Service Activity (Sections 213.1, 213.2, 213.3,
213.3.1)

Standard(s) of Effectiveness in Outreach/Service Activity (Sections 223.1, 223.2, 223.3)

Standard(s) of Excellence in Outreach/Service Activity (Sections 233.1, 233.2, 233.3)

Materia prepared by the candidate for inclusion in the dossier sections headed “ Teaching”,
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“Research/Cregtive Activity” and “Outreach/Service Activity”.
Candidate' s Curriculum Vitae
Candidate' s sdlf-evauation/persond statement
A dandardized |etter requesting an evauation of the candidate’ s dossier.

Letters of evaluation will address the candidate' s professona potential and accomplishmentsin
scholarship/creetivity. The written evaluations shdl be addressed to the primary review
committee and mailed to the primary adminidrative reviewer who will see that they are inserted
into the review dossier prior to transmitting the dosser to the primary review committee chair.

The externa references are to be experts in the specific discipline, from other universities or
gppropriate inditutions, and familiar with expectations of faculty performance. Sdection of
mentors, former colleagues, collaborators or close friends as references is not permitted.
Candidates should not be informed of the identity of outside evaluatorsin order to protect the
confidentiality of the review process.

The primary review committee report will state clearly how externa references were chosen and
should include abrief statement (not avita) of their gatusinthefidd. A copy of theletter soliciting
outsdereviewersmust beincluded in the candidate'sfile; references should state either knowledge
of or rdationship to the candidate, if any.

Edtablishing Procedures for Obtaining Internd Reviews

Each department shall establish the specific procedures by which letters of support and/or
interna reviews by students, staff, and other faculty shal be obtained. Candidates shdl not
solicit letters of support or internd reviews for themsalves. [FH 813.04]

The primary adminidraive reviewer, in consultation with the primary review committee, is
responsible for soliciting three written internal peer reviews of candidates for retention, promotion
and tenure. The candidate may not solicit or submit generd letters of support from colleagues
within the department or university. At least 4 weeksprior to the deadlinefor forma submission of
the review document to the primary review committee, the candidate shal submit to the primary
adminigrativereviewer the namesof threeinternd peer references. In consultationwith the primary
adminigraive reviewer, the primary review committee shal sdect three interna references; one
from thelist provided by the candidate and two that are not on thelist. The primary adminisirative
reviewer shal send to the references a copy of the materid assembled by the candidate and a
sandardized | etter requesting specificinformation. If the committeefed sthat circumstanceswarrant
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additional peer eva uations on agpecific agpect of the candidate’ s performance, the committee and
the primary adminigrative reviewer shal jointly determinethe proceduresfor such peer review at a
time prior to formd review that is sufficient to dlow for the completion of the additiona evauation

(9).

Actions of the Committee

The primary review committes:

A. preparesawritten recommendation, with votetally, concerning theretention, tenure, and/or
promotion of each candidate, and

B. forwardstherecommendation to the primary adminigtrative reviewer, sending acopy tothe
candidate. The recommendation becomes a permanent part of the faculty member's
personnel files maintained in the department office. [FH 813.02]

RIGHTS AND RESPONSIBILITIESOF THE CANDIDATE

RESPONSIBILITY TO PREPARE AND SUBMIT DOSSIER

It is the respongibility of the candidate under review to demongtrate to the satisfaction of
colleagues and professiond peers that high standards of performance have been met. The
candidate is responsble for preparing the dossier and making her or his case for retention,
tenure, or promotion. It is not the responsbility of the primary review committee, or any of its
members, persondly to coach the candidate on preparation of her or his dosser.

Personal Statement or Sdf-Evauation

The casefor retention, tenureand/or promotion shall be made, in part, through apersond statement
or sdf-evauation in which the candidate shdl discuss his or her accomplishments in teaching,
research/creative activity, and outreach/ service and provide the framework for the review of the
dosser. Thispersond narrative shal beincluded in the dossier and may be forwarded to externd
and internd reviewers according to the procedures of the college and/or department.

Other Materias to be Submitted with the Dosser
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Candidates shdl submit to the primary review committee or primary adminidrative reviewer a
dosser which ligsdl indructiond, research or cregtive activitiesand service activities. Thedosser
shdl indude evidence of ingructiond activitiesand their evaluation, the st of articles, publications,
crestive endeavors, or other evidence that, in their judgement, represents their best efforts to
advance the discipline or profession.

The " Cover Sheet--Candidate's Dosser,” available from the office of the Provost shall be used as
the cover page of the dossier.

Reguests for Additiona Documentation

Each review committee or reviewing administrator may request further documentation from the
candidate.

Prohibition Againg Altering Dosser Once It Has Been Submitted

The candidate may not add to, ater, modify, delete or remove documents from his or her dossier
once it has been submitted except by:

1. updating the status of materialsin support of tenure unknown at the time the dosser was
submitted,

2. responding to areview committeg's notice that materidsin addition to thoseidentified in the
role, scope, criteria, standards and procedures documents have been added to the dossier
(FH 471.05 and 812.03), or

3. responding to arequest for further documentation. [FH 812.00]

Materias not solicited by primary adminigrative reviewer and the primary review committee will
not be considered.

Soliciting Letters of Support Prohibited

Each candidate shdl submit a ligt of persons from whom the department committee or primary
adminigrative reviewer may solicit evauaions and letters of support. Candidates shal not
themselves solicit letters of support. [FH 471.01] See Section 415.2 above for description of
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department and/or college policy regarding soliciting and handling letters of support and other
confidentid materias.

Deadline for the Submission of Dossers

Each candidate shal submit the dossiers by the dates established by the Provost, dean, and primary
adminidrative reviewer. Dossiers submitted after this date shal not be considered.

The candidate who fails to submit the dossier by the established deadline forfaits his or her
opportunity for review. In cases of third year review, the faculty member who fails to submit a
dosser shdl receive notice of termination effective at the end of the academic year. In cases of
tenurereview or specia review for retention, the faculty member shal beissued atermina contract
for the next contract term. [FH 471.02)

CANDIDATE'SRIGHT TO GRIEVE/TIME LIMITS

After the Provost and Vice Presdent for Academic Affairs has made and communicated the
recommendation(s) regarding retention, tenure, and/or promotion, thefaculty member hastheright
to pursuetheforma grievance proceduresoutlined in FH 1330.00 (FH 1312.00). If the Provost's
recommendation is pogitive, a negative action in a prior review cannot be grieved. However, a
faculty member may place aletter of rebuttal or a statement of objectionsto the actionin hisor her
permanent file in the department. If the Provost's recommendation is negative, the candidate may
citeanegative action in aprior review in the grievance. Grievances must be filed with the chair of
the Grievance or Conciliation Committee no later than thirty (30) days from the date the faculty
member is notified of the recommendation. [FH 472.00] However, if natification by the Provost
and Vice Presdent for Academic Affars is made less than thirty (30) days before the end of a
faculty member’ s contract period, the faculty member’ sright to fileacomplaint will be extended to
October 1 of the following contract period. (FH1312.00)

SECTION 500

ANNUAL REVIEW

500

PURPOSE OF ANNUAL REVIEW
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Annud review assessesthe faculty member's performance over the preceding caendar year and is
based upon the faculty member'setter of hire, role statements, annual assgnments, salf- assssaman,
and the primary adminigrative reviewer’ seva uation of theindividud's performance. Reviews must
be completed by April 10 or the date specified by the Provost and Vice President for Academic
Affars.

LETTER OF HIRE/FACULTY ROLE STATEMENT

The letter of hire identifies the ingtructiona or professiona practice expectations of the faculty
member's gppointment. The faculty member and the primary adminidrative reviewer are
responsible for developing, and updating as necessary, the Role Statement which identifies the
broad respong bilities each faculty member is expected to perform. Any substantive changesin the
expectations and/or the role of the faculty within the department must be approved by the dean,
primary adminigrative reviewer and the Provost and Vice President for Academic Affairs, after
negotiation with the faculty member.

Annud reviews eva uate the faculty member's successin meeting expectationsidentified in the letter
of hire and the role statement. [FH 712.00]

Faculty may request a change in their departmenta role in conjunction with their goals Statement
and annua review procedure during theannua review process pring semedter. A changein faculty
role must be cong stlent with the department, college and university misson. Any subgtantia change
inafaculty membersrole must be approved by the primary adminigrativereviewer, College Dean,
the Provost and the President.

PROCEDURES FOR CONDUCTING ANNUAL REVIEWS
The following procedures should be used in conducting annud reviews:

1. The faculty member and primary adminidrative reviewer annudly review the faculty
member's performance reative to the faculty member's role and respongbilities.
Evaluations are expected to recognize the requirements and expectations of the position
and the proportionate time and resources officidly dlocated to particular activities.

2. The primary adminigtrative reviewer rates the performance of each faculty member and
submitstherating card to the college dean using therating system prescribed by the Sadary

49



Montana State University
College of Agriculture/Agricultural Experiment Station
Department of Plant Sciences and Plant Pathology
ROLE, SCOPE, CRITERIA, STANDARDS AND PROCEDURES FOR FORMAL REVIEW OF FACULTY
07/04

Review Committee (SRC).

3. Thefaculty member must Sgn the card on which the rating is communicated to the SRC.
The sgnature of afaculty member does not indicate concurrence with the rating; rather it
sgnifiesthat he or she has seentherating. |If the faculty member refusesto sign the card,
the card shall be forwarded with the notation that the faculty member refused to sgniit.

4. Copiesof dl annua reviews and the performance ratings of each faculty member shal be

maintained in the faculty member's file in the department.  These files shdl be kept
confidentid and maintained in conformity with 453.00. [FH 720.00]

510.01 College Procedures

Primary adminigrative reviewer Annua Review

In January each year, the dean and the primary administrative reviewerswill develop an evauation
document for review of primary adminigrative reviewers adminigrative performance Faculty will
use this document for evaluation of ther primary adminidrative reviewer's performance for the
previous cadendar year. The completed eval uation document will be returned to the dean's office for
compilation. Primary adminidrative reviewers will receive the compiled data and a summary of
comments before their annud evauation meeting with the dean. Prior to this meeting, primary
adminigrative reviewers will submit to the dean, a written goals Satement and other previoudy
agreed to documents. At theannua evauation mesting, the dean will review thefaculty'sevauetion
and provide his evauation. The dean's evaduation will include an assessment of the primary
adminigrative reviewer's research, teaching and outreachv/service productivity for the prior caendar
year. The dean will send a letter to each primary adminidrative reviewer outlining the items
discussed during the review mesting.

510.02 Department Procedures

Each year Faculty are requested to prepare a goas statement that embraces their role and
respongbilities within the department, college and university. During the annud review process
faculty membersare asked to submit aself-eva uation of the previousyear and agoa statement for
the forthcoming year. This evduation and god datement are reviewed by the primary
adminidgrative reviewer and the faculty member in an ord review session and an evauationis made
by the primary adminidrative reviewer. This evauation is checked on the prescribed form and
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sgned by the primary adminigtrative reviewer and the faculty member. The faculty member’s
Sgnaturesignifiesthat they have seen the eva uation but does not necessarily Signify agreement with
it.

RESPONSIBILITIESOF THE PRIMARY ADMINISTRATIVE REVIEWER

The primary adminigretive reviewer shdl assign each faculty member the specific duties and
respongbilities which meet department needs and endble the faculty member to fulfill the
responghilities of the pogtion. The primary adminigrative reviewer shdl ensure that, taken
collectively, the assgnments of the faculty shall meet the department’s and college's obligations to
the Univergty. The primary adminigrative reviewer and the faculty member shdl annudly review
the faculty member'srole within the department and make any modifications as may be necessary,
after conaultation with the faculty member. Any substantia modification of the faculty member's
role within the department must be gpproved by the primary adminidirative reviewer, desn and
Provogt and Vice President for Academic Affairs, after consultation with the faculty member.

[FH 721.00]

511.1 Proceduresfor Making Sdary Recommendations

512

Sdary recommendations are based on the faculty member's performance as assessed in the annua
review process. Sdary recommendations are not guarantees, the faculty member's actud sdary
may be changed by the SRC, by the President, or the Board of Regents.

1. Theprimary adminidrative reviewer shal submit aproposed salary recommendation @
each faculty member to the college dean.

2. The dean will gpprove or modify the sdary recommendation, and submit it to the
Sdary Review Committee by the established deadline.

3. A written copy of the salary recommendation will be given to the faculty member.
[FH 722.00]

RESPONSIBILITIESOF THE SALARY REVIEW COMMITTEE

The Committee shdl review dl sdary recommendations for conformity in the application of the
dandards of the Universty's sdary adminidration plan and forward them to the President. [FH
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722.01]
CANDIDATE'SRIGHTSRELATIVE TO ANNUAL REVIEW

Right to Timdy Review

A faculty member who isnot reviewed or does not receive acopy of the written annual review with
performance rating by April 11 may bring the matter to the attention of the dean. The faculty
member should inform the dean in writing, no later than April 15. [FH 731.00]

The SRC does not hear appeds or grievances from individud faculty regarding their sdlaries.

[FH 462.00]

513.2

Right to Apped Annuad Paformance Evauation

A faculty member who disagreeswith aperformance eva uation or rating may append to theannua
review document a rationae for his or her disagreement and forward it to the college dean.

Rationa es must befiled with the dean within ten (10) daysof Sgning therating card. The dean shall
consider the apped and prepare the sdlary recommendation to be sent to the Sdary Review
Committee. The dean shdl noatify the faculty member, in writing, of the decison regarding the

appedl.

A faculty member who disagrees with asdary recommendation may send aletter with arationde
for hisor her disagreement to the college dean. Disagreements must be filed with the dean within
ten (10) daysof learning of the primary adminigtrativereviewer'ssaary recommendation. Thedean
shall consider the disagreement and prepare the salary recommendation to be sent to the Sdary
Review Committee. The dean shdl notify the faculty member, in writing, of the decison regarding
the disagreement.

Faculty members who are not satisfied with the decison of the dean may seek conciliation. (See
1314.00.) [FH 462.00]
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